Appendix 1:	Description of the Task

Scenarios for the development of maritime safety & security in the Baltic Sea Region

The Consultant will deliver a written report containing regional scenarios for the development of maritime safety and security in the Baltic Sea Region. The report should also include proposals for measures and actions to be taken to insure an adequate level of safety and security in the field of maritime transport in the Baltic Sea Region in the future. The main focus of the report should be on the safety of vessel traffic. The report shall be prepared utilising the expertise of the members of the international Steering Committee of the Priority Area on maritime safety and security of the EU Strategy for the Baltic Sea Region (EUSBSR). Other relevant stakeholders may also be consulted.  The report is expected to rely primarily on already available data on the development of the maritime transport in the Baltic Sea Region

Length and style 
A relatively short, concise policy-oriented report, providing a limited number of realistic scenarios for the development of the maritime safety and security in the Baltic Sea Region is expected.

Target groups 
The primary target group is the international Steering Committee of the Priority Area on maritime safety and security of the EUSBSR. Ideally, the Steering Committee would be able to endorse the scenarios and base its further work on maritime safety and security hereon. 

The secondary target group is maritime authorities in the Baltic Sea Region and European policy- and decision makers in general.  

Time horizon for the scenario 
Year 2025. If need be, it may be defined differently in consultation between the Consultant and the Client.

Timeframe for the preparation of the report
A scenario development session involving the international Steering Committee should be held in the spring of 2012. A draft report should be available by 1 June 2012, and the final report should be ready by 1 September 2012. 

Preparation of scenarios for maritime safety & security in the Baltic Sea Region

Background
In 2009, the Heads of Government of the European Union endorsed the EU Strategy for the Baltic Sea Region, as the Union´s first macro-regional strategy. The Strategy consists of 15 Priority Areas. Denmark and Finland are responsible for the Priority Area on Maritime Safety and Security. The overall political ambition is that the Baltic Sea region should become a leading region in maritime safety and security. The Danish Maritime Authority and the Finnish Ministry of Transport and Communications jointly serve as Priority Area Coordinators. An international Steering Committee consisting of representatives of relevant authorities in the Baltic Sea States has been formed, to provide advice and assistance to the Priority Area Coordinators.

While some Baltic Sea States have already made national planning of various kinds, there is no joint, regional scenario for the maritime safety and security. Thus, the views on the future challenges in the field of maritime safety and security vary between the countries of the Baltic Sea Region. In order to ensure, that the coastal states are as well prepared as possible, and in order to facilitate the required long-term investments in the most needed areas, it would be useful to have a joint, regional scenario on maritime safety and security in the Baltic Sea Region. The Steering Committee expressed its wish for such a scenario in the summer of 2011. The required funding was secured by late 2011.  

The international Steering Committee encompasses, thanks to its heterogeneous composition, specialists in maritime safety and security from most Baltic Sea coastal states on various levels. The Committee collectively, as well as its members individually, can offer a lot of expertise in the field of maritime safety and security and would therefore like to be involved in the preparation of the report.

Proposed methodology 
For the report, the Consultant is supposed to gather statistical and other data from various relevant sources to be able to formulate a number of regional scenarios. The Consultant may also conduct interviews with key persons operating in maritime safety and security. It is assumed, that the Consultant will involve and cooperate with the Priority Area Coordinators and the International Steering Committee throughout the preparation of the scenario report.

It is anticipated, that a thematic meeting of the Steering Committee will be held during the spring of 2012, at which the Consultant will conduct a scenario development session (see below).

In advance of this thematic session, we expect the Consultant to prepare an introductory paper containing a brief description of the anticipated methodology for developing the scenarios, and ideally also some preliminary thoughts on the structure and contents of the report, in order to allow the Steering Committee members to prepare themselves for the session. 

Conduct scenario development session at thematic meeting of the International Steering Committee
It is anticipated, that a thematic meeting of the Steering Committee will be held (probably in either Copenhagen or Helsinki), at which the Consultant will conduct a scenario development session, which involves the Steering Committee, in plenary or divided in thematic groups, and aim at extracting and structuring the competence of its members (see below). The session is expected to cover one full working day (probably from lunch to lunch).

The Priority Area Coordinators will facilitate the required meeting facilities and host the meals, whereas the Steering Committee members cover their travel and accommodation costs individually. Thus, if required, the consultant(s) would have to cover his/her own travels and accommodation.

Drafting of the scenarios
After the thematic session of the Steering Committee, the Consultant will draft the report containing a limited number of realistic scenarios for the development of maritime safety and security in the Baltic Sea Region, utilising i.a. the knowledge identified by the Steering Committee at the scenario development session. If needed, the Priority Area Coordinators may be consulted in this process. 

A draft report should be sent to the Client no later than by 1 June 2012. The Consultant will be invited to present the draft report at a meeting of the international Steering Committee in mid- or late June 2012 (taking place in either Helsinki or Copenhagen). The Steering Committee may give recommendations for the final version of the report. The Consultant is expected to take the advice given into consideration. 

The final version of the report should be sent to the Client no later than by 1 September 2012. 
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